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The Vision Plan Process

Sept to Jan 2019 to May 2019 June 2019 to Sept 2019 to
Dec 2018 4 months Aug 2019 Dec 2019
3 months 3 months 3 months
Concept We are here!
_ Development
Site (three scenarios) | Master Plan
Research, Public
. *| Development &
Analysis & Engagement : .
Vis Documentation
ISItS Infrastructure
Analysis :
Preferred Concept

Development

Pilot Program
Development
& Execution

Feb 2019 to Summer 2020
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REVIEW DRAFT
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Governance + Economic Conditions Analysis

CLARITY & TRANSPARENCY

Mandate

Mission that guides all planning and
decision-making

Control

Ownership

Legal ownership to enable
long-term stewardship of the
site. Includes land, facilities,

and other physical features

associate with the site

dcr

Mapraekuiatts

(\)

Decisions

Authority to dictate regulations
and make decisions about site

activity that balances necessary
autonomy with public control.

dcr

Maisaekusetts

)

Operations &
Programming
Capacity to deliver daily

operations and programming.

Depends on qualified
leadership, equipment and
knowledge base.

BOSTON
.S,]’,EE HARBOR

\)

Outside Funding

Ability to secure diverse
funding streams from public
and private sources to ensure a
viable and financially
sustainable business plan.

Accountability
Effective and ongoing evaluation of
alignment with mandate

ADNIHVESNVYHL B ALIEVTIO

To: Baoston Harbor Now

From: HR&A Advisors

Date: February 28, 2009

Subject: Governance of Peddocks Island
Executive Summary

The guiding principle of our analysis of the development potential of Peddock’s Tsland is that a “successful”
devel will be one that

. the Island as a public resource, while also using long-term leases or ather
agreements with businesses 1o generate revenue sufficient to allow the Island o operate in a way that is financially
independent of the State of Massschuses and is also sustainable over the long term. Success on these terms depends

in part en partnership with private parties with the means and desire to provide private funds (through investment,

¥ Py, rent, fees, orsi P Jwhich can in turn be dedicated to the aperation of the lsland,
In addition, successful sustainability requires a governance structure for the leland which can balance the public and
private imperatives over the long rerm.

Cur analysis of potential fes Far

a reimagined Peddocks Island identified four key findings:

= Peddocks Island is currently owned and admini: 1 by the Department of Conservation and R
(DCR) with operational and programming support from Boston Harbor Now (BHN) in the context of
harbor-wide partnerships dating 1o the 190", serves the needs of the current space and its minimal aceivity
Fairly well.

. + for any

on the island to be feasible and o position the island 1o be
economically sustainable, it is essential to implement changes that expand the ability to act flexibly to
implement creative opportunities as the arise from the private and non-profit sectors. As outlined in
further detail in this memorandum, it is eritical to align decision making authority (currently exclusively held
by DCR) with aperating authority and rthe capacity to generate the level of funding needed to sustain new
and expanded island capital and operating needs,

Weston(E) ene architecture la HRA
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Concept A:

Wi E ST G UT

Key
Improved Access & Amenities
Cultivation & Management
' Educational Features

Demolished Building Footprint

New or Renovated Building

Existing Building to Remain
Fenceline

Viewshed

' INPRINCES
| HEAD

HINGHAM B AY

Legend

1890 Cleverly Farm Location Markings (house, outbuildings, pond, fencing, cottages)
Food / Beverage Vending inside Visitor's Center
Cultural History Trail (12 stops via VR Augmentation)« « « « « . « @
Ecology and Geology Trail (12 stops)
Demonstration Garden & Farm (in partial 1775 dwelling footprint)
Adventure Playground
Relocated Yurts & Glamping in WWII Temporary Barracks Location (1947 mapping)
Cider House
Demonstration Orchard (in approximate historic location)
10 Fishing Pier

Istory, Ecology and Geology

11 SeaLevel Rise / Ecological Change Marking
12 Accessible Beach Route

13 Invasive Species Management Area

14 Cottage Community Cultural Center

15 Elevated Boardwalk




MILITARY DRILLS ON THE PARADE GROUND
1907-1914

“The 1907 plan and correspondences emphasized the valley between the drumlins as a
key element in the vision and function of the fort. ‘The first consideration is a parade
ground...Any encroachment on this for any building purpose would make the arade very
restricted for a six-company post, as well as mar the appearance of the post as seen from
the water.” ! ] ;




ORCHARD
1890

“A detailed map from 1960 shows that the Cleverly farm included a main house with two
wings, three outbuildings, wharf, orchard, windbreak of trees, pond, and fenced pastures
along the entire length of the valley."



Concept B: Science, Research and Experimentation @@

N E 5T & AL T

| iy
N PRINCES
il | HEAD

Key Legend

Improved Access & Amenities Entry Plaza

Cultivation & Management Parade Ground

Public Safety / Ranger Station and Visitor Center
Residence Halls

Maintenance and Storage Buildings

Dining Hall

Relocated Yurts

Education & Research
Demolished Building Footprint
New or Renovated Building
Existing Building to Remain
Fenceline

Viewshed

Shower Facility
Data Collection Station

10 Innovation Lab / Classrooms

HI'NGHAM

Composting Facility

Caretaker House

Professor's Cottage

Open Tent Sites

Solar Shade Structure

Reconstructed Observation Tower
Invasive Species Management Test Plot
Lobster Pot Drop Location

Mooring Field

20 Potential Seasonal Dock

=

A

21 Mini Solar Grid

22 Test Site for Managed Goat Clearing

23 Intertidal Lab

24 Elevated Boardwalks

25 Passive Storage Outpost

26 Birding Signage (throughout Middle and West Heads)

27 Plant Community Signage (throughout Island)
28 Reef Lab

29 Hydro-power Testing Area

30 Floating Lab







Concept C:

W E ST G U T

Recreation_

Key

Improved Access & Amenities
) Tourism & Culture
- Sports & Recreation

Demolished Building Footprint

B New or Renovated Building
Fenceline
Viewshed

mm Art Sculptures

Tourism, Culture &

Legend

Parade Ground Events Lawn
Entry Plaza
Wedding Venue
Main Promenade
Golf Cart and Bikeshare Parking
Platform Camping (ADA compliant by the Visitor's Center)
Residence Halls with First Floor Flex Space
Commercial Kitchen
Public Safety / Ranger Station
10 Renovated Gymnasium / Indoor Sports Arena (Squash, Indoor Climbing)

1
12
13
14
15
16
17
18
19

H 1IN GHAWM B A

Luxury Cottages

Outdoor Courts

Mini Cabins

Quartermaster’s Luxury Hotel, Spa and Convention Center
Maintenance and Storage Building

Discovery Trail through Ruins

Relocated Yurts

High Ropes Course

Art Gallery and Small Events Space

20 Permanent Art Exhibit

21 Waterfront Cafe and Vending

22 Kayak and Scuba Rentals and Training Pavilion
23 Potential Floating Dock Location (Scuba Launch)
24 Mooring Field

25 Potential Seasonal Dock

26 Elevated Boardwalk

27 Passive Glamping Tents

28 Passive Mini Cabin Location

29 Island Loop Path

30 Passive Artist Retreat







Ways to Share your Thoughts
%

@ Vote with your chips

Share a comment or question

4, DEVELOPMENT HISTORY -

L Share a story or memory on the
[\ development history timeline

% Talk to a team member

Take the online survey

www.bostonharbornow.org/peddocksplan
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