
 
 

 

 

December 1, 2025 
 
Mr. Kairos Shen, Chief of Planning 
City of Boston Planning Department 
One City Hall Square 
Boston, MA 02201 
Via email kairos.shen@boston.gov 
 
RE: Boston Harbor Now Comments on Flood Resilience Mitigation Planning and 
Feasibility Study for Long Wharf 
 
Dear Chief Shen, 
 
Boston Harbor Now respectfully submits the following comments on the City of 
Boston’s Draft Flood Resilience Mitigation Planning and Feasibility Study for Long 
Wharf. Our organization has been closely following the evolution of this project, and 
we are impressed with the City’s investment in time, expertise, and resources to 
ensure that Long Wharf and adjacent flood pathways are resilient to climate 
impacts, while also enhancing public access to the Harborwalk and Harbor. 
 
Boston Harbor Now’s mission is to ensure that Boston’s Waterfront, Harbor, and 
Islands are accessible, inclusive, and adapted to the risks of climate change. We 
advocate for climate resiliency measures that contribute to district-scale flood 
protection and improve ecosystem services, as well as waterfront activation that 
welcomes everyone, especially those who have been historically excluded. We do 
this to realize our Harborwalk 2.0 vision of a vibrant, welcoming, and resilient 
coastline along Boston’s 47-mile waterfront.  
 
Context and Project Importance 
Boston Harbor Now (BHN) has long been involved in activating Long Wharf, which 
was recognized in the 2020 Coastal Resilience Solutions for Downtown and North 
End Report as one of the City’s most important waterfront sites for public 
programming, water transportation, and a vibrant public realm. As the 
congressionally-designated nonprofit partner of the National Park Service for the 
Boston Harbor Islands National and State Park, BHN works with a variety of partners 
to connect residents and visitors to the islands. We oversaw the creation of the new 
Welcome Center near Long Wharf on the Rose Kennedy Greenway, host annual 
seasonal park opening and closing celebrations, and recently brought in Luke’s 
Lobster to the Greenway to support visitors to the park.  
 
Long Wharf is the primary gateway to the Harbor Islands. Partnering with Boston 
Harbor City Cruises (BHCC), BHN initiatives such as the Island Pass youth access 
program, WIC and EBT cardholder initiatives, Community Cruises, and Innovation 
Islands programs rely on Long Wharf to connect people to the harbor and islands. In 
total, Long Wharf hosts over 1.3 million residents, families and tourists every year 
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and remains an iconic and historic waterfront site on the Harborwalk and Black 
Heritage Trail, hosting the Middle Passage Port Marker and offering visitors a 
meaningful connection to Boston’s African American maritime history. 
 
Boston Harbor Now knows firsthand how vulnerable Long Wharf is to flooding, as 
our Wicked High Tide programs, held during perigean spring high tides, highlight the 
current situation and future impacts of sea level rise. Our programming on Long 
Wharf connects residents and visitors to the water, while fostering public 
understanding of coastal climate impacts and Boston’s leadership in resilience 
efforts. 
 
We are also active partners in the Wharf District Council (WDC), with BHN President 
and CEO Kathy Abbott and Chief Resilience Officer Joe Christo serving as active 
members of the WDC Climate Resilience Task Force, which was recognized in the 
Coastal Resilience Solutions for Downtown and North End Report as a necessary and 
innovative approach to resiliency planning. We appreciate how this detailed study of 
Long Wharf responds directly to the 2020 Downtown and North End Report, 
understanding that resilience around our city’s coastline must be coordinated and 
connected across districts. 
 
Site and Harborwalk Resilience   
We are encouraged by the City of Boston’s efforts to promulgate the Flood Resilience 
Mitigation Planning and Feasibility Study for Long Wharf offering both short-term 
and long-term strategies, using 2030 and 2070 climate projections. Long Wharf is a 
particularly challenging coastal site for resiliency planning given its low elevation, 
aging infrastructure, presence of the MBTA subway tunnel and egress, and variety of 
water transportation operations. We support a phased approach to resilience at 
Long Wharf, and appreciate the design team’s focus on “public realm that 
emphasizes universal access to the water’s edge while prioritizing historic views, 
materials, and layered conditions.”  
 
The proposed 2030 alignment addresses the most important near-term flood 
pathway, and we agree that any type of raised flood wall along the interior of the 
site should also enhance public access to the waterfront and harbor and should 
include increased seating as well as shade structures, shade trees, and new 
plantings. It is important that any flood protection structures tie into the 
Harborwalk and landscape at Columbus Park to the north and New England 
Aquarium to the south to maintain connectivity. Additionally, we appreciate the 
design team’s focus on interventions that improve stormwater drainage issues on 
the site. 
 
The near-term protections should be constructed so that they can readily tie into 
future flood infrastructure to create effective district-level protection. There are 
many positive design elements of both the Acupuncture and Big Splash schemes to 
enhance climate resilience and public realm. We support the plans to incorporate 

https://bostonmiddlepassage.org/the-port-marker/


 

 

 

nature-based solutions wherever feasible to protect the City from climate impacts 
through 2070, and appreciate the focus on softer edge conditions, floodable green 
and blue spaces, and opportunities for living seawalls and ecosystem cobenefits. Any 
work on the foundation of Long Wharf should consult the Stone Living Lab on the 
feasibility of nature-based and hybrid climate approaches, such as living seawall 
panels, especially for previously identified sites including the Waterboat Marina. 
  
Elevating the Harborwalk to prevent nuisance flooding for the structure's design 
life, or until 2070, is a best practice that allows the Harborwalk to remain connected 
to the water while also keeping it largely protected from the impacts of flooding. 
On days where the Harborwalk is expected to flood because of storm surge, we ask 
the proponent to have a warning system in place to close the Harborwalk. We also 
want to ensure that the Harborwalk can be further elevated in the future. Any 
maintenance repairs to the existing infrastructure to allow for further elevation in 
the future should be addressed and Harborwalk should be constructed with 
materials capable of withstanding occasional coastal flooding.  
 
Harborwalk Access and Design  
As noted in the report, this area of Harborwalk is a key connection site for water-
based transportation and the Gateway to the Boston Harbor Islands National and 
State Park. The current organization of public transit ferries, commercial vessels, and 
recreational watercraft can be confusing for visitors, and we support the city’s 
planning towards consolidating marine public transit operations, and hope 
accompanying, multilingual signage will be part of those plans. Marine transit 
realignment and associated infrastructure improvements are a key priority that need 
to be addressed independently well ahead of 2070 flood resiliency objectives. 
Additionally, we noticed that in both 2070 schemes, the existing Waterboat Marina 
would be removed or relocated to allow for this marine transit realignment, which is 
consistent with Boston Harbor Now’s goal of prioritizing public uses for Long Wharf. 
As proponents of watersheet activation in all forms, we hope the city will develop a 
plan to relocate the marina to a nearby location on Boston’s waterfront. 
 
We hope the City will accelerate implementation on several features of the plan. For 
example, given that the 2030 Short-Term Scheme prioritizes building protection with 
“minimal improvements to the public realm,” including the Boston Harborwalk, we 
urge the City to enhance universal access to the water as soon as possible. In 
particular, we are concerned that the 2030 plan does not address the need for 
accessibility improvements to prepare the Long Wharf pier for the influx of visitors in 
the summer of 2026 with the upcoming 250th celebrations, Tall Ships, and FIFA 
World Cup events. Particularly, the City-owned and BHCC operated Harborwalk 
South segment continuing from State Street presents a significant barrier to access 
for those with mobility challenges. The wooden boardwalk that leads to BHCC boats 
is made up of timber decking that is chipped and weathered, creating an uneven, 
splintered, and dangerous surface - impacting resident, visitor, and operator safety. 
Similar accessibility issues exist on the Harborwalk North segment along the MBTA 



 

 

 

ferry’s Long Wharf North. While improvements to these areas of the Long Wharf 
Harborwalk are included in later phases of the Acupuncture and Big Splash 2070 
schemes, we encourage the City to prioritize imminent solutions to these 
boardwalks to ensure this vital connection to the water is accessible before the 
summer of 2026, and beyond. If only a temporary solution is feasible in 2026, then 
covering these Harborwalk segments with mobility mats and non-slip materials 
should be installed in the spring of 2026 to create a more level surface for residents, 
visitors, and operators, and especially for those with mobility challenges. 
 
In conclusion, we support short and long-term designs to ensure that the 
Harborwalk is continuous, with connections to the existing Harborwalk on both 
sides. As advocates for Boston’s entire Harborwalk, Boston Harbor Now and our 
partners advocate for a connected, welcoming, and resilient Harborwalk along 
Boston’s entire 47-mile coastline. For this vision to become a reality, adjacent 
property owners need to collaborate to ensure their portions of the Harborwalk 
connect and create continuous, safe access. As the City elevates Harborwalk 
segments, we highlight the 2018 Climate Resilient Design Standards & Guidelines for 
Protection Of Public Rights-Of-Way, published by the Boston Public Works 
Department, as a best practice guideline for Harborwalk width (12 foot minimum) 
and accessible routes (under 5 percent slope). Boston Harbor Now is happy to work 
with the City and waterfront property owners to ensure that resiliency 
improvements as well as newly elevated and renovated sections of the Harborwalk 
are safe and welcoming for all. 
 
We are grateful for the opportunity to comment on the Flood Resilience 
Mitigation Planning and Feasibility Study for Long Wharf.  We would be 
happy to meet if you have questions.  
 
Thank you for your consideration. 
 
Sincerely,  

 
Kathy Abbott  
President and CEO  
Boston Harbor Now 
 

 
 

 
 

https://www.boston.gov/sites/default/files/imce-uploads/2018-10/climate_resilient_design_standards_and_guidelines_for_protection_of_public_rights-of-way_no_appendices.pdf
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